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94 years of Colorado Gamma brotherhood shines at 121 East Lake 
Street, as a testament to what the Balanced Man Ideal can 
accomplish. With a firm grasp on history, and a clear vision of the 
future, Colorado Gamma has progressed to a point worthy of 
recognition. 

�
�
�
�
�
�
�
�



� � � � � � � � � � � 	 	 � �
� ��
�

 

 

 

Table of Contents 

Table of Contents��������������������������������������������������� ��������������������������������� �

Executive Summary��������������������������������������������������� ������������������������������ �

Manpower��������������������������������������������������� ����������������������������������������� �

Academics��������������������������������������������������� ����������������������������������������� �

Spring 2007��������������������������������������������������� ���������������������������������������� �

Fall 2007��������������������������������������������������� ������������������������������������������� �

Spring 2008��������������������������������������������������� ���������������������������������������� �

Fall 2008��������������������������������������������������� ������������������������������������������� �

Member Development��������������������������������������������������� ���������������������������� �

Finances��������������������������������������������������� �������������������������������������������� �

Volunteers��������������������������������������������������� ����������������������������������������� �

Appendix A: Year-Round Recruitment��������������������������������������������������� ��������� �

Selection Process��������������������������������������������������� ���������������������������������� �

THE EIGHT STEPS TO RECRUITMENT��������������������������������������������������� ����� �

Appendix B: Membership Agreement��������������������������������������������������� ���������	 �

Appendix C: Academic Plan��������������������������������������������������� ��������������������	 �

Appendix D: Member Development Program��������������������������������������������������
 � �

Appendix D2: Service and Philanthropy��������������������������������������������������� �����

 �

Appendix E: Financial Statements��������������������������������������������������� �����������
� �

Notes to 2008 Financial Statements��������������������������������������������������� ������������� �

�	
	��	
���������������
	���		��������������������� ����������������������������������� �

������
�������������������������������������������� ��������������������������������������������� �

������ !"	��#���$
� ������������������������������� ����������������������������������������% �

�

������������������������������������������������ ������������������������������������
� �

Appendix H: House Rules��������������������������������������������������� ���������������������
� �



� � � � � � � � � � � 	 	 � �
� ��
�

&$��'���
�!��(�����
�	�
������
	��	�������
��	
	�������
�#	
)�	����"���*	�
��
���	�� � 
	����
��"�������+*���������
'���
�!������	�
,��#	
���-�.��

/�0�
��	��1���������
'���
�!��(�����
�
	��!	�� ��

Appendix H2: Centennial Renovation Plan��������������������������������������������������� �
� �

Appendix H3: Property Maintenance and Improvement Report�����������������������������
� �

�

������������������ !���� �
 ���� ��������������� ���������������������������������� �

�

������"��#
����$�%������������������������������ ������������������������������������ �

&������� !���� ''������ ��������������������������� ������������������������������������ �

#�(�������� !�)����!����� ������������������������� ���������������������������������������� �

Executive Summary 
The success or failure of an organization is determined not by the examination of its accomplishments, but by a 

constant vision for the future. Colorado Gamma displays just this type of vision in its actions and plans.  
Since 2007, the chapter has increased in size at a consistent rate. However, the goal of the chapter is to hit the 

much anticipated ninety man mark in the next 3 semesters. To accomplish this, the chapter has implemented radically 
new and improved systems of recruitment and selection. This will ensure that in addition to reaching 
the manpower goal, the chapter will retain its caliber of men.  

Academically, the chapter has continued to lead the pack at Colorado State. For the past two 
years, Colorado Gamma has always been above both the all-university and all-fraternity grade point 
averages. However, the consistent uphill trend in G.P.A. was sidetracked by one weak semester in 
which SigEp dropped below its usual trend. To recover from this, new measures were set in place 
within the chapter, and the following semester, the Chapter was back on course. This upward trend 
reached an all new high in the Fall of 2008, when Colorado Gamma’s G.P.A. trumped the all-campus, 
all-fraternity, and all-Greek averages, earning the chapter a number one ranking. 

In addition to these successes, the membership development program at Colorado Gamma 
has been in constant flux. Realizing that one system will not ever be perfect, the program is renovated 
each semester to better fit the chapter. In the last two year period, one major addition has been made. 
As a culmination to the Phi challenge, participants climbed one of Colorado’s famous 14,000 foot 
mountains. At the top of the “fourteener” the Phi’s posed proudly with the Colorado Gamma flag and 
with each other, before sharing in a goal setting and reflection session at the summit. This is just one 
example of the ingenuity demonstrated in Co Gamma’s membership development program. 

Financially, the chapter is surviving the current economic crisis, and preparing for the future of the chapter. The 
chapter has seen an upward trend in those members signing leases to live in the chapter facility, and the groundwork is 
being laid for the Centennial renovation of the house.  

Finally, Colorado Gamma has seen a marked involvement in the role of the chapter’s Alumni Volunteer Corps, 
or AVC. With several alumni gaining nation volunteer certification, there has been an all new sense of connection 
between SigEps in the undergraduate chapter, and alumni. 

Colorado Gamma is proud of what it has accomplished in the past; especially in the past two years. That being 
said, there is most certainly an air of excitement as the Colorado State University Chapter of Sigma Phi Epsilon looks 
into the future.  

Manpower 
 
1) What was the chapter’s manpower according to the Periodic Membership Report in 2008 and 2009. 

·  2008: 57 
·  2009: 69 

 
2) What was the chapter's manpower ranking amongst fraternities on campus? 
 

·  Fall 2007: 52, 2 of 14 
·  Spring 2008: 57, 2 of 14 
·  Fall 2008:64, 2 of 17 
·  Spring 2009: 69, 2 of 17 
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3) How many new members were recruited and registered with the national fraternity by the chapter? 
 

·  Fall '07: 20 
·  Spring '08: 11 
·  Fall '08: 23 
·  Spring '09: 8 

 
4) Please submit the chapter's year-round recruitment plan. 
 

·  Please see Appendix A 
 
5) Please submit the chapter's membership agreement. 
 

·  Please see Appendix B 
 
 

Academics 
 
1 & 2) What was the chapter's grade point average compared to the all-campus average and ranking amongst fraternities 
on campus? 
 

Spring 2007 

·  Colorado Gamma: 3.02, 2nd of 14 
·  All-campus average: 2.79 
·  All-Greek average: 2.87 
·  All-fraternity average: 2.72 

Fall 2007 

·  Colorado Gamma: 2.80, 4th of 14 
·  All-campus average: 2.75 
·  All-Greek average: 2.83 
·  All-fraternity average: 2.71 

Spring 2008 

·  Colorado Gamma: 3.04, 2nd of 14 
·  All-campus average: 2.81 
·  All-Greek average: 2.91 



� � � � � � � � � � � 	 	 � �
� ��
�

·  All-fraternity average: 2.74 

Fall 2008 

·  Colorado Gamma: 3.05, 1st of 14 
·  All-campus average: 2.79 
·  All-Greek average: 2.76 
·  All-fraternity average: 2.58 
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3) Please submit the chapter's academic plan. 
 

·  Please see Appendix C 

Member Development 
 
1) What was the chapter's retention rate in 2008? 
 

·  2008: 84% 
 
2) Please submit the chapter's four-year member development program including calendars. 
 

·  Please see Appendix D 
 
3) List any university of SigEp sanctions the chapter has received since Fall, 2007 
 

·  None: See Greek Advisor recommendation letter 
 
4) Did the chapter submit a non-hazing form to the national fraternity in 2007 and 2008? 
 

·   Yes 
 
5) Please list any service learning or philanthropic programs hosted by the chapter since Fall, 2007. 
 

·  Please see Appendix D2 
 
6) Please list the dates when Ritual- initiation or rite of passage- was performed (for Balanced Man chapters include 
which rite of passage) 
 

·  Sigma Ritual: February 9th ’09,  October 6th '08, February 11th ’08, September 24th ‘07 
·  Phi Ritual: November 10th, '08, April 21st ’08, November 19th ‘07 
·  Epsilon Ritual: December 4th '08, April 7th ’08, December 10th ‘07 
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7) Please list the leadership continuum programs and the number of participants from the chapter since Fall, 2007 (Edge, 
CLA, Ruck, and Quest to Greece) 
 

·  Conclave 2007: T.J. Keller, Drew Mason 
·  Ruck Leadership Institute 2007: Alex Griffin 
·  Edge 2007: Josh Bowman, Cameron Acres, Andrew Dibala, Cameron Acres, Frank Turner, TJ Warren, Joe 

Giarratano, Tommy Weldon, Mike Williams 
·  Carlson Leadership Academy 2008, Pittsburgh: Mike Oettinger, T.J. Warren, Phil Kellog, Ryan Parker, 

Terrence Thompson, Niel Thompson, Mike Williams, Blake Bergen, Frank Turner, Bryn Lawrence 
·  Edge 2008: James Stuart, David Martinez, Bijah Gibson, Derek Martin, Alex Adams, Billy Raddel, Jensen Fair, 

Jonathan Digiorgio, Bill Tiedje, Justin Farrell, Matt McCarthy, Joe Gallo, Chase Jiron, Kevin Briggs, Ryan Urie 
·   
·  Ruck Leadership Institute 2008: Mike Oettinger & Mike Williams 
·  Carlson Leadership Academy 2009, Los Angeles: Michael Williams, Joseph Giarratano, Andrew Dibala, 

Bijah Gibson, Cameron Acres, Eric Sutton 

Finances 
 
 
1) Is the chapter current on all payments to the national fraternity? 
 

·  Yes, Colorado Gamma has made all payments to the national fraternity early since at least 2004. 
 
2) Please submit both the undergraduate chapter and Alumni & Volunteer Corporation Budgets for 2008 and 2009. 
 

·  Please see Appendix E for financial statements 
·  Colorado Gamma maintains a single set of books for the entire organization, including the chapter and AVC.  

 
3) Do the chapter and AVC have their financial statements audited? 
 

·  Yes.  The AVC’s financial statements are audited internally.  The AVC Comptroller (MBA in Finance) 
oversees financial operations and prepares the financial statements while the AVC Scholarship Director 
(a retired CPA) reviews the financial statements before publication.  Additionally, the Colorado Gamma 
organization provides complete financial transparency of financials to the undergraduate members, 
alumni body, and headquarters staff and publishes an annual report each spring in The Spear newsletter. 

 
4) Did the undergraduate chapter file a Federal income tax return for 2007 and 2008? 
 

·  Yes, Please see Appendix G 
 
Note: The undergraduate chapter and AVC are a single corporate entitity ("Colorado Gamma of Sigma Phi Epsilon 
House Corporation, Inc.", a Colorado 501c(3) Nonprofit Corporation), maintain a single set of books, and filed a single 
990 Federal tax return for 2005, 2006, 2007, and 2008. 
 
5a) What is the chapter's occupancy compared to the facility's capacity? 

·  Fall '07: 20/36, 55% 
·  Spring '08: 23/36, 64% 
·  Fall '08: 23/36, 64% 
·  Spring'09: 22/36, 61% 

 
·  The chapter has 32 signed leases (89% capacity) for the 2009-2010 academic year. 

 
5b) What percentage of the facility is dedicated to academic space? 
 

·  198 of 7,204 Sq Ft, 2.8% 
·  A chapter library is planned as part of Colorado Gamma’s Centennial Renovation 
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5c) Please include the "house rules" or facility policies. 
 

·  Please see Appendix H 

Volunteers 
 
 
1) Is the Alumni and Volunteer Corporation incorporated with the state in which the chapter 
resides? 
 

·  Yes, incorporated in 1988 as the COLORADO GAMMA OF SIGMA PHI 
EPSILON HOUSE CORPORATION, INC. See Appendix I 

 
2) Please list the individuals who fill these positions on the AVC and the amount of time 
they've served in the position. 
 

·  President: Tony Mauro '99, AVC member since 2005, President since 2007 
·  Comptroller : Bryan A. Harmsen '01, AVC member since 2001, Comptroller since 2004 
·  Chapter Counselor: Todd Donavan OK Alpha '86, AVC member and Chapter Counselor since 2005 
·  Balanced Man Steward: Ross Hendrix '07, AVC member and Balanced Man Steward since 2007 
·  Scholarship Director: Loren Shepherd '59, AVC member and Scholarship Director since 2009. 
·  Facility Director : Bryan A. Harmsen '01, AVC member since 2001, Facility Director since 2009 
·  121 E Lake Facility Committee 

o Archie Lind '64 
o o Jerre Dixon '65 
o o Al Hornung '61 
o o Doug Braden '78 
o o Brian Pederson IA Theta '01 

·  Resident Scholar: Guy McHendry from Fall '06 to Spring '08, vacant in '08-'09, diligently seeking '09-'10 
Resident Scholar. 

·  Member At Large: Nick Florek, AVC member since 2004. 
 
3) How many volunteers have completed the online volunteer certification training? 
 

·  Seven: Tony Mauro (Oct ’08), Bryan A. Harmsen (Feb ’09), Todd Donavan (Feb ‘09), Nick Florek (Feb ’09), 
Mike Miller (Feb ’09),  Loren Shephard (Feb ’09), David Smith (Feb ’09) 

 
4) Does the chapter or AVC recognize volunteers annually? 
 

·  Colorado Gamma keeps its connection to its alumni strong by continually recognizing their successes and 
achievements in the Spear newsletter. Each issue features updates and biographies of notable alumni, 
and provides a way of getting reconnected with the Chapter. In addition, the Chapter has recently 
launched a new website, www.coloradogamma.org.  On this website, there are several features on 
alumni-centered issues, and specifically on the contributions of the AVC.  

 
5) Does the chapter send out a newsletter to alumni? 
 

·  Yes, twice per year - please see Appendix J  

Appendix A: Year-Round Recruitment 
 

Selection Process 
  
Values Standards 

 Gentleman  Treats all individuals with respect in turn gaining the respect of brothers 
Individual of culture and class 
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Scholar 2.8+ College GPA OR 
3.0+ High School GPA AND 
Is an individual of intelligence 

Athlete Varsity letterman OR 
Played and continues to play sports AND 
Committed to having a sound body 

Service Attended 2+ service opportunities in the past year OR 
Completes 10+ hrs/semester of service 

Leadership/Involvement Involved in 2+ other organizations OR 
Active officer of one other student organization AND 
Possesses leadership potential through past involvement AND 
Possesses drive and motivation 

Unity Exhibits a positive and outgoing attitude AND 
Possesses adequate social skills 

Brotherhood 3+ brothers speak on his behalf 
Is recognized by 5+ brothers when being discussed 

 Guidelines: 
1. Gentleman, Scholar, and Athlete standards are mandatory 
2. Must fulfill 50% of the four other standards shown above (standards measuring Service, 

Leadership/Involvement, Unity, and Brotherhood) before the chapter may engage in formal discussion for 
membership. 

3. Chapter vote required after guidelines 1 & 2 are met. 
�

THE EIGHT STEPS TO RECRUITMENT 
1. Know Your Values – In order to recruit passionate, new members, we must understand our own standards.  We 

need to be able to know what SigEp material is and recognize that in others.  

2. Get Motivated – Getting yourself and others in the house motivated to recruit is half the battle.  Once everyone 

recognizes that recruitment is what moves the house forward, the motivated members will want to put forth the 

effort meet PNMs. 

3. Know Your Audience – Understand which group of individuals on campus are after.  This includes any non-

greek, male individual, a fairly large cluster to cater to. 

4. Know Your Product – Know the history of our chapter so you are able to answer any questions a potential 

member has regarding the fraternity.  Make sure to know our achievements in past years as well in order to 

show potential members our successes. 

5. Portray Your Personal Story – Don’t just have aimless conversation with a potential member.  Talk about the 

potential member and discuss your personal SigEp experience.  A personal story will sell the house much more 

efficiently and will make the potential member see your personal benefit from joining the fraternity. 

6. Overcome Objections – Be aware of the objections a potential member may have in joining a fraternity.  Know 

what to say and always approach each objection calmly.  Never interrupt the potential member and always 

acknowledge his objections but offer a solution.  
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7. Be Competitive – Be assertive in your actions and understand that our goal is to recruit a higher quantity of 

high quality men members than any other organization on campus.  Think of recruitment as a competition so 

have fun but take it seriously. 

8. Repeat – After learning and practicing these steps throughout the year pass on your knowledge to someone 

else.  Train a replacement and search out others in the house who can continue to recruit and push our fraternity 

forward. 

Appendix B: Membership Agreement 
Sigma Phi Epsilon Covenant: 
SELF�  I hereby accept membership in SIGMA PHI EPSILON and commit to the following” 

·  Endeavour to continually cultivate a Sound Mind and Sound Body.  
·  Learn and understand the ideals expressed in the Ritual and strive to incorporate them into my daily life. 
·  Participate in all chapter activities and programs until I graduate. 
·  Strive for academic achievement and practice academic integrity. 
·  Respect the dignity of all persons; therefore, I will not physically, mentally, or sexually abuse or haze any 

human being. 
·  Protect the health and safety of all human beings. 
·  Neither use nor support the use of illegal drugs. I will neither misuse nor support the misuse of alcohol. 
·  Respect my property and the property of others. I will neither abuse nor tolerate the abuse of property. 
·  Challenge all my brothers to abide by these expectations and will confront those that violate them. 

 
_______________________________                  _________________________________ 
Member                                                                                     Mentor 
 
CHAPTER�  we, the brothers of SIGMA PHI EPSILON, hereby commit ourselves to the following: 

·  Support your Quest for the unending pursuit of Sound Mind and Sound Body. 
·  Provide meaningful programs and activities to help you learn about chapter operations and the history of Sigma 

Phi Epsilon. 
·  Provide Mentors in your Journey who will assist you and help you to achieve your goals.  
·  Act as your brothers and true friends. 
·  Give you the benefit of our support and experience so that you may obtain a high level of scholarship, maturity, 

and awareness of fraternal ideals which, when united with genuine compassion and concern for your fellow 
man, will help make you a well-rounded individual and true brother in SIGMA PHI EPSILON. 

Attestation 
We accept this MUTUAL COVENANT on the ___ day of ________, ______. 
 
 __________________________                                 _____________________________ 
Chaplain                                                                                       President 

Appendix C: Academic Plan 
Academic Plan for Colorado Gamma 

·  Any member earning below a 2.8 GPA, but above a 2.4 GPA, in a given semester is automatically 
placed on academic probation for the entire following semester. 

o Brothers on academic probation are required to attend mandatory study hours at the discretion 
of the Resident Scholar.  



� � � � � � � � � � � 	 	 � �
� ���
�

o Brothers on academic probation must prove marked effort towards their studies to the 
Resident Scholar.  

o Any rule made by the Resident Scholar regarding those on academic probation must be 
followed.  

o Those on academic probation may attend chapter social functions without restriction. 
·  Any member earning below a 2.4 GPA, but above a 1.75, is automatically placed on academic and 

social probation for the entire following semester. 
o Brothers on Social probation must yield to all the requirements expected of those on 

academic probation.  
o In addition, Brothers on social probation may not attend any chapter social function unless 

they are part of the risk management team. 
o The chapter’s semester formals do not count as normal social functions, and are therefore 

exempt from restrictions. 
·  Any member earning below a 1.75 GPA will be automatically expelled for a period of one whole 

semester, or until their GPA is sufficient to rejoin.  

Academic Resources 
·  Resident Scholar 

o Regardless of their probation status, any member may attend study hours with the resident 
scholar. 

o The resident scholar is available to proofread any assignment a member feels needs help. 
o Career and application advice is available to all members. 

·  Test File of University Released Exams 
o Available in the study room 24 hours a day to any member, regardless if the live in or out of 

the house. 
·  Study Room 

o Nearly 200 square feet of studying room with two bookshelves, office supplies, and a Xerox 
machine. Seating for up to 12 people. 

·  Chapter Quiet Hours 
o From the hours of 12am to 7am, from Monday-Thursday, the house is to remain peaceful to 

respect the studies, and sleep of others. 

Appendix D: Member Development Program 

 The Membership Development Program is becoming more successful every year. The 
program begins with the Sigma challenge that introduces the Balanced Man idea, the Creed, the 
history of Sigma Phi Epsilon (nationally), individuality, etiquette, and Sound Mind Sound Body 
career achievements. This program is a 6 week program and is to adjust and assimilate new members 
into the chapter and the campus community. 

      The next challenge after Sigma is the Phi challenge. The overall goal of this challenge is to be 
able to understand the benefits of fraternalism. This is done by having members become more deeply 
involved with SigEp and the Colorado State campus. This 12 week to 1 year program has the 
members more involved with the chapter and the community, whether that is to serve on a chapter 
committee or chair position in the house and to also be actively involved in a student organization 
outside of the fraternity. The last thing that the members have to accomplish is our final phi 
challenge. This is where all the phi’s that are ready to move onto epsilon go on a trip with the VP of 
Membership development and the President and climb a 14,000ft mountain. The mountain that has 
been climbed in the past and today is Mt. Berstadt. This challenge is more of a congratulation that 
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you are becoming an epsilon and a fully informed member within the brotherhood of Sigma Phi 
Epsilon. 

      The last challenge is Epsilon challenge. This challenge is more individual and ways on helping 
yourself become more professional in and out of the fraternity. This challenge focuses on helping 
your career so when you graduate you have a grasp on what you want to do. Also learning more 
about the chapter and giving back to the community. Epsilon challenge does not have a certain 
amount of weeks for finishing. The challenge is for you to go at your own pace but still have a 
coordinator to help you get through. Also, to participate in this challenge you must have a 2.8 GPA 
and be in good financial standing with the Fraternity. 

Appendix D2: Service and Philanthropy 

 
Philanthropic Contributions  

      In the area of the philanthropy, the Colorado Gamma chapter of Sigma Phi Epsilon boasts a 
consistent record.  Each fall, the chapter hosts its annual SigEp Bachelor Auction at the Lincoln 
Events Center in Fort Collins, Colorado.  Sorority women from the various houses on campus 
purchase tickets to the event, which includes dinner and dessert.  At the event, sorority guests are 
given the opportunity to bid for a date with SigEps and others, including varsity athletes and student 
government leaders who volunteer their time.  Chapter members also secure donations for the event 
to give away in the form of door prizes and to provide the men who are auctioned with gift 
certificates to pay for their dates.  Overall, it is a night of great fun and laughs for the CSU Greek 
community.  The proceeds that are raised from the event are typically given to SigEp’s national 
philanthropy, Youth AIDS.  However, in 2008 the proceeds from the auctions were donated to the 
Lung Cancer Research Foundation in memory of Pauline Keeling, the mother of a Colorado Gamma 
member whose life was claimed by the disease earlier in the year. The event was held on November 
11, 2008, and raised more than $1,400 for lung cancer awareness. 

      In addition to the SigEp Bachelor Auction, the Colorado Gamma Chapter requires each group of 
newly joined members to plan a philanthropy event.  In most recent years, members have worked in 
conjunction with a local ice cream shop, Walrus Ice Cream, to raise money for Youth AIDS.  On the 
day of the philanthropy, members take shifts serving ice cream in the shop and 15 percent of all 
proceeds are given to Youth AIDS.  Such events are marketed to the campus community and 
particularly the CSU Greek Community.  

      Finally, the Colorado Gamma chapter actively encourages its members to support the 
philanthropic ventures of the various other Greek houses on the CSU campus.  In the case of 
philanthropy dinners, Colorado Gamma will pay for all members who are living in the chapter 
facility to attend the charity event rather than eat at home that night.  Advertising materials for 
philanthropic events are regularly posted and announced at chapter meetings as well. 

Community Service and Service Learning 

      Aside from monetary philanthropic contributions, the Colorado Gamma chapter requires each of 
its members to complete 20 hours of community service per semester.  Each week, the community 
service chairman presents opportunities to the chapter to help in fulfilling this requirement.  Some of 
the organizations with which the chapter volunteers include: Boys and Girls Club of Larimer 
County, Larimer County Food Bank, Catholic Charities Northern, Friends of the Library, and 
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Habitat for Humanity.  Members are also encouraged to volunteer with the other organizations they 
are involved in, and hours logged in that capacity are counted toward the 20-hour requirement.  

      Another way that members are aided in completing this requirement is through CSUnity and Fall 
Cleanup, campus-wide community service days that occur in the spring and fall, respectively.  All 
members are required to participate in these service days, and many greatly enjoy the opportunity to 
volunteer with their brothers.  Members who do not fulfill the 20-hour requirement for community 
service are fined $10 for every hour not completed at the end of the semester. 
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Appendix E: Financial Statements 
Notes to 2008 Financial Statements 
2008 was a challenging financial year for everyone, and Colorado Gamma was no exception.  We have positive news to 
report about net income from operations to report, but this is dampened by extremely bad news on our investment 
portfolio.   
 
2008 was a challenging financial year for everyone, and Colorado Gamma was no exception.  We have positive news to 
report about net income from operations to report, but this is dampened by bad news on our investment portfolio.   
 
We’ll start with the good news about income from operations and a reminder that we now keep one set of books for all 
chapter and AVC (Alumni Board) financial activity.  The AVC oversees all financial operations, transfer of net operating 
income to investments, and controls all investment assets for the organization.  The AVC mentors the new executive 
board each year on budgeting and fiscal responsibility.  The chapter improved financial operations again in 2008 and 
delivered a new best net operating income in recent years at $8,969.   
 
Of particular note, our House Mom and Cook Rita Williams was able to keep food expenses at 2007 level in a 
challenging food cost environment.  We also recognized a 50% reduction in professional services from 2007 due to our 
decision to bring accounts receivables management back inside the organization instead of outsourcing this service.   
 
One change to the expense categorization we would like to point out is that members who are invoiced and subsequently 
transfer, resign, or are expelled no longer show up as bad debt, but in a new contra income category: 
Transferred/Resigned/Expelled.  We made this change so these write-offs are not confused with Bad Debt.  This new 
negative income category is different from Bad Debt because no services were delivered to these members.  However, 
we do want to recognize the financial impact of losing members and revenue expected after they have been invoiced.  
Unfortunately, we lost two members in June of 2008 to sub-standard academic performance who were going to live in 
the chapter house this year but we are happy to report that both members stayed connected to the house, improved their 
academic performance in Fall of ’08, and have rejoined the chapter this Spring. 
 
While much of our investment loss was unrealized and does not show up in the P&L, we endured a -34.6% drop in our 
investment portfolio when realized and unrealized losses are included.  All of this loss came from the pooled investment 
account of all SigEp chapters with Smith Barney, the Chapter Investment Fund (CIF), of which Colorado Gamma is a 
significant stakeholder.  We have made some adjustments to our investment strategy and we are taking the losses in 
stride.  We’re sure many of you can relate to our 2008 investment performance results and like many of you, we are 
staying the course and looking forward to a market rebound.   
 
We also moved alumni gifts out of operating income into Other Income.  Our 2008 alumni giving figure represents part 
of the 2007 annual giving campaign and part of the 2008 campaign.  We are grateful for your continued support during 
these challenging financial times. 
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 Actual Budget $ Remaining 

Income    

   Chapter Fundraising 170   (170) 

   Membership Dues 110,151  127,650  17,499  

   Philanthropic Fundraising 8,399  0  (8,399) 

   Room and Board 62,800  60,000  (2,800) 

   Social Revenue 8,760  6,332  (2,428) 

   Uncategorized Income 2,421   (2,421) 

Total Income 192,701  193,982  1,281  

Expenses    

   Alumni Comm & Events 6,310  6,350  40  

   Bad Debt 3,796  1,650  (2,146) 

   Chapter Programming  1,793  1,793  

   Food 32,497  34,056  1,559  

   Headquarters 23,877  25,021  1,144  

   Insurance 9,310  8,920  (390) 

   Kitchen (Food) (deleted)  44  44  

   Miscellaneous Expenses 509  728  219  

   Philanthropy 2,825  4,050  1,225  

   Professional Services 6,011  5,148  (863) 

   Property Improvements 2,534  3,600  1,067  

   Property Maintenance 11,411  14,952  3,540  

   Recruitment 3,117  3,100  (17) 

   Salaries & related expenses 28,041  25,791  (2,250) 

   Scholarship 1,063  593  (469) 

   Social 24,308  20,650  (3,658) 

   Transf/Res/Exp (No Service) 5,840   (5,840) 

   University 8,024  7,510  (514) 

   Utilities 17,374  22,114  4,740  

Total Expenses 186,847  186,070  (777) 

Net Operating Income 5,855  7,912  2,057  

Other Income    

   Alumni Giving 1,575  330  (1,245) 

   Investment Gain (Loss) 20,564   (20,564) 
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Total Other Income 22,139  330  (21,809) 

Other Expenses    

   Inv Management Fees 2,680   (2,680) 

Total Other Expenses 2,680  0  (2,680) 

Net Other Income 19,459  330  (19,129) 

Net Income 25,313  8,242  (17,071) 

���������	
�����
�������

           �
Full Tax Returns are available upon request from Colorado Gamma AVC (AVC@Cogamma.org). 

Appendix H: House Rules 
House Rules 

·  Fighting Amongst Members 
o Member will undergo membership review. 
o Member will be placed on social probation. 

�  Length of probation to be determined by the Membership Review Board (MRB). 
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·  Intramurals 
o Members who are ejected from one game will be fined ten dollars and suspended from that 

sport for the remainder of the season. 
o Members who are ejected from two games will be fined thirty dollars and suspended from all 

intramurals for the remainder of the semester. 
o A member ejected from a game must write an apology to the intramural department and 

Sigma Phi Epsilon, and must also reimburse the house for the intramural for the intramural he 
participated in. 

o A member who misses an intramural game will be fined five dollars which will automatically 
be applied to the member’s account. 

·  House Duties 
o Must be done every week. 
o If a member does not complete his task in the allotted week, then he will be assigned double 

duties the following week. 
o If the member chooses not to perform the assigned double duties, he will be fined ten dollars 

foe each week it takes to complete them. 
·  Dues 

o The new policy continues to have three payment due dates, just as it has always been. Under 
the new policy however, if a member’s dues are not received within 15 days of a given due 
date, immediate action will be taken. The following actions will occur when a member is 15 
days overdue until his balance is current: 

�  The member will be called to the MRB to discuss why payment has not been 
received, and agree to a plan to resolve the issue. 

�  The member will lose dining privileges at the house. 
�  The member will go on social probation and not be able to attend any social 

functions. 
o If payment is not received within 30 days of the original due date, members living in the 

house will receive a legal notice and may be evicted from the chapter house. Eviction will 
depend on the legitimacy of the member’s financial issues, how forthright the member is with 
MRB, and on if a good faith effort is made to address their financial responsibility to the 
chapter. 

o When brought in front of the MRB, the member must have their own financial plan prepared, 
which will then be approved or denied. If approved it will be signed by the member, 
Chaplain, and VP of Finance. 

Appendix H2: Centennial Renovation Plan 
·  Continue delivering professional newsletters twice annually with focus on alumni, short-term property 

maintenance, and financials 
·  Invest between $40,000 and $70,000 per year of net operating income toward renovation 
·  Build $700,000 - $800,000 in cash equivalents for renovation 
·  Conduct one final campaign, key message: 

o Chapter has made sacrifice/commitment needed to assemble $700,000+ for renovation 
o Renovation will take place, how significant depends on support form alumni 

·  Continue to build, promote and develop events (2009 reunion, SPECAT, others) 
·  Continue to build/improve contact list: find missing alum, improve email and phone data 

Appendix H3: Property Maintenance and Improvement Report 
2009 : Carbon Monoxide Prevention 
Two carbon monoxide detectors were installed on January 14th in the basement of 121 E Lake Street. Carbon monoxide 
is not a known issue in the facility. The new detectors will enable us to be immediately aware if a carbon monoxide 
problem ever develops in the facility. 
 
2009 : Fire Monitoring System Maintenance 
In October 2008, five smokes and one horn on the fire monitoring system were deemed unreliable and were immediately 
replaced. Security & Sound completed the work for a cost of approximately $500. 



� � � � � � � � � � � 	 	 � �
� ���
�

 
2009 : Dining Room Fixtures and Painting 
After the Fall 2008 semester, flourescent light fixtures in dining room were all in extreme disrepair and replaced with 
new quality fixtures that utilize energy efficient bulbs. CDS painting was contracted to paint the dining room and foyer 
ceilings. Project was completed on Friday, January 5th, 2009. 
 
2008 : Full Exterior Paint Job 
During the summer of 2008, Colorado Gamma contracted a full exterior paint job of the 121 East Lake St Chapter 
House. All wood, including window frames, columns, and flashing was repainted to their original vibrant white. Project 
was awarded to CDS Painting. Total cost of project was $5,875. 
 
2007 : Complete Gutter Replacement 
In November 2007, due to aging and draining problems, all gutters on the 121 E Lake facility were replaced. Project was 
awarded to A Plus Systems. Total cost of project was $2,534. 
 
2006 : Basement Fire Escape/Easement Window Project 
In early 2006, the AVC decided to take on a proactive safety improvement for the 121 E Lake facility.  An easement 
window that meets all current fire codes was installed in the last room (Watergate) of the basement east hallway. The 
new fire escape window in the last room provides a better evacuation option for all members living in this wing of the 
facility. 
 
A preliminary engineering plan was completed by Secure Foundation, which was reviewed by Archie Lind '63. Permits 
were required from the City of Fort Collins, completed by Doug Braden '78. ABC concrete completed the work in 
August 2006. Secure Foundation completed a final inspection report after the work was completed, required by the City 
of Fort Collins. 
 
2006: Oak Trees, Front Yard 
To improve the aesthetics and provide shade coverage (long-term) for the large front yard of the chapter house, two oak 
trees were installed in the front yard near Lake Street, equidistant from the front door and framing the in the 
columns/Pedro deck.  
 
2005: Resident Scholar Suite Renovation 
To improve the resident scholar accommodations and support our Resident Scholar Program, the AVC completed a 
significant renovation of the Resident Scholar Suite in June of 2005 (formerly House Mother Suite through the 1970s, 
Presidential Suite through Spring 2000 semester). Carpet was replaced, painting was completed, windows replace, and 
bathroom was renovated.  
 
2005: Kitchen/Dining Room Improvement, New Dishes 
Diminishing and aging dish inventory was replaced with all new Correll dishes in August 2005. 
 
2005: Living Room Furniture Replacement 
Due to all living room furniture (couches and chairs) being in severe disrepair, all living room furniture was replaced. 
Three matching full size couches and one love seat were purchased from American Furniture Warehouse and delivered 
in August of 2005.  
 
2004: Living Room Hardwood Restoration 
To address worn and stained carpet in living room, the AVC undertook an improvement project that would provide a 
lower maintenance and longer lasting flooring solution for the living room. The underlying hardwood floors were 
discovered to be in fair condition and two undergraduate members with exceptional skills in woodworking were hired to 
restore the original hardwood floors. 
 
2005: Kitchen/Dining Room Improvement, New Chairs 
Gently used chairs were purchased from a sorority to replace the folding chairs used in the dining room of the chapter 
house. 
 
2001: Pedro Deck Restoration/Repair 
 
2000: Kitchen/Dining Room Windows Replacement�
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In 2003, the AVC and chapter made a strategic decision to outsource the publication and distribution 

of The Spear newsletter. We selected Design Manifesto of Richmond as part of a special program offering for 
SigEp chapters.  

We made this decision in order to free up undergraduate brothers' time to focus on chapter operations 
and recruitment as well as produce a more professional and consistent newsletter for a minor increase in total 
cost. As our alumni have seen, we have produced high quality Spear newsletters consistently since 2003 
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and we have the digital versions of these newsletters as well as some historical Spears available in our 
online Spear archive. 

When we made the change to the Spear in 2003, we also decided to change the content focus a 
bit. We hope alumni have noticed quality coverage of our 121 East Lake Street maintenance efforts, our 
strong financial management system (including an Annual Financial Report in each Spring edition), and more 
alumni news - in addition to coverage of all the great things going on at the undergraduate chapter. 

Colorado Gamma has been recognized repeatedly since 2003 for the Best Alumni Communications 
Program at the annual CSU Greek Awards. As we transition to the next 5 years of our 10 year plan, we will 
continue executing on our communications strategy and we look forward to supporting and building stronger 
alumni events. 
�

� � �
�*
��"������������6�����������������*
��"������

�
�		�
��*�	�	� ����� ��

��#	���� ���*E>>'�(������
">G�	F�*	�
>���> �

�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�



� � � � � � � � � � � 	 	 � �
� �� �
 

�

�����������
��������������
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�



� � � � � � � � � � � 	 	 � �
� �� �
 

�

�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�



� � � � � � � � � � � 	 	 � �
� �� �
 

�

�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�



� � � � � � � � � � � 	 	 � �
� �� �
 

�

����������������������������
�

�


